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In March 2022, bus ridership was at approximately 68% of the 2019 ridership. 
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# of injuries per 1,000,000 customers 
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CUSTOMER INJURIES 
PER 1,000,000 CUSTOMERS, PAST 13 MONTHS 


- Y oy v Pi vo OX v ae wi hi wv 
Y © 
> i S oy O a a wv ae YY we 


——Bus Customer Injuries Rolling Average = ——Performance Indicator 
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Collision Breakdown 


Top 10 Routes with 


Top 5 Routes with Highest # of Highest # of Collisions 
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Free Bus Route Safety Incidents 


Route 23 Safety Incidents 
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SAFETY PERFORMANCE INDICATORS - Heaw Rail 


Heavy Rail - Safety Performance Indicators 
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SAFETY PERFORMANCE INDICATORS - Light Rail 


Light Rail - Safety Performance Indicators 


2021 2022 
2021 | 2021 2022 | 2022 
M - - - \- - - - - - ! - Feb-22 -22 - 
onthly | Apr-21| May-21 | Jun-21) Jul-21 | Aug-21} Sep-21 | Oct-21} Nov-21} Dec-21 Target| Total Monthly |Jan-22} Feb- Mar-22 | Apr-22 Target] YTD 
Target Target 


NTD Reportable Injuries - Rate per million revenue miles 17.25 16.60 14.70 14.70} 14.23 


i aN Cl | 0 | 
| 7,000 | 7,780 


00 
2021 2022 
Target) Total Target} YTD 
Target Target 
| 4.23 | 3.53% 3.48 | | 3.48 | 2.23 | 
| 6.65 | 6.65 | 4539 4.44 | 
| 4 | 45 34 3 | 33 | 17 | 
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CUSTOMER INJURIES per 1,000,000 Customers 
PAST 13 MONTHS 


Red Line Customer Injuries per 1,000,000 Customers 


Green Line Customer Injuries per 1,000,000 
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CUSTOMER INJURIES per 1,000,000 Customers 
PAST 13 MONTHS cCoNT’D 


Orange Line Customer Injuries per 1,000,000 
Customers 
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Blue Line Customer Injuries per 1,000,000 Customers 
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FIRE/SMOKE 


Code 1 Reportable Incidents 
¢ fire/smoke with 1 or more injuries 
requiring transport 
OR 
¢ fire/smoke that requires suppression 
but not evacuation 
OR 
¢ fire/smoke with an evacuation onto the ROW 


Code 1 Non-Reportable Incidents 
¢ fire/smoke with NO injury transport, 
suppression or evacuation 
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TOTAL REPORTABLE INCIDENTS — April 2022 


Total Incidents 
OrRr NW BU DN OC 


Red 


April Total Code 1: Fire/Smoke Incidents 
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Bus 


INTD Criteria Non-Reportable Reportable 
Rail 6 15 

Bus 11 1 
April Total Incident 17 16 
2021 Total Monthly Avg 17.7 12.8 


April Total Reportable Incidents - AREA 


Apr-22 Apr-21 
Red 5 6 
Orange 7 4 
Blue 1 0 
Green 2 1 
Bus 1 0 
TOTAL 16 11 
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SAFETY HOTLINE 


Safety Hotline Reporting Options 

= Safety Hotline 

= Safety Notification email 

= Direct reporting to an MBTA Safety official 

= Submitting Form B by email, to an MBTA Safety 
official, or by fax 
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Safety Hotline Reports by Hazard Types (3 or 
more): 
Last 3 months 


Airborne / Respiratory, TTT 10 
Che, TE 10 
ROW (Rail and Roadways), Es Ss 
General Housekeeping - Water, EN 5 
Infrastructure, Ds 5 
General Housekeeping, ET! 5 
Bus Stop, mm 3 
Walking/working Surface Trip Hazard... i! 3 
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Below are examples of MBTA Safety Hotline reports received and investigated in April 2022. 


* REPORT — Multiple safety issues at a Bus Maintenance Facility: paint booth not working correctly, painters need to open the overhead door and a 
hallway door to ventilate fumes, and the lift used for painting buses is not working causing employees to use a ladder. 
Complete - Work orders were generated to fix overhead heaters, overhead door, and lift. 


* REPORT — Power Department employees are working inside of a manhole without police detail. The crew attempted to block traffic with cones or a 
yellow pick-up truck with hazard lights, however, traffic was driving over the work site. 
Monitoring - Safety conducted field observations with the Power Department and is looking into developing mitigations. 


¢ REPORT —There are unhoused individuals setting up a shelter during off-hours every night at the 
WB & SB entrances of Symphony Station. 
Pending — E&M and the Office of the Chief Engineer are looking at solutions to better secure 
the station entrances. 


Entrance at Symphony Station ®) 
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SAFETY INITIATIVES 


Notable Safety Initiatives in April 2022 


SMS Implementation 

In April, MBTA Safety continued review of the Transit Safety Plan as part of the 2022 updates as well as the Phase 2 
SMS Implementation exit criteria. Phase 2 has focused on strengthening the Safety Risk Management processes and 
completion of SMS Training. Safety also continued to work with the business units to review completion rates for 
the SMS Fundamentals Course. 


OHS Program Development 

In April, the OHS Team worked to prepare the next programs for SMRC review which will include Tools: Hand & 
Power, Bloodborne Pathogens, and Excavation & Trenching. The OHS Team also participated in Engineering & 
Maintenance’s Safety Standardization Day with a focus on Hotworks Training. Additionally, development of 
Respiratory Training is underway and the OHS Team continues to host OSHA 10 and OSHA 30 classes. 
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SAFETY INITIATIVES 


SMS Fundamentals Course 

Announced in April 2021, the MBTA SMS Fundamentals Course, which is the baseline Safety Management System introduction for 
the MBTA Workforce has been released to all MBTA employees via the MassDOT LearningHub. The course objectives include 
defining SMS, reviewing SMS roles and responsibilities, identifying and reporting hazards, and how safety reports are managed. 
Below are the MBIA wide completion percentages and course completion by month. 


COURSE COMPLETION BY MONTH, ALL TIME 
Overall Course Completion 1200 
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